Government of the Republic of Malawi

Accelératipgdal

Roads Authority
Improvement of Songwe Border Post between

Malawi and Tanzania to One Stop Border Post

Employer: Roads Authority

Project: Southern Africa Trade and Transport Facilitation Program SOP 2

Contract title: Improvement of Songwe Border Post between Malawi and
Tanzania to One Stop Border Post

Country: Malawi

Credit No. : 5622-MAl

RFB No.: MW-RA-279188-RFB

Bid Addendum No. 1

Date of issue: August 10, 2022



A. CHANGES TO THE BIDDING DOCUMENT

Pursuant to ITB Clause 8 (Amendments of Bidding Document

Bidding Document:

Changes in the bidding document

1. Section Il : Bid Data Sheet

WTBNO.

) for the above referenced Bidding Document, the following changes are made in the

ORIGINAL

| REVISED

;

PTB18J

The Bid shall be valid until: 12% December, 2022

"The Bid shall be valid until: 26" December, 2022

[TB 1941

|
|

A Bid Security of Sixty-Five Million Malawi Kwacha
(MWK65,000,000) or Eighty-Five Thousand United
States Dollars (USD85,000) “shall be” required.

A Bid-Securing Declaration ghall not be required.

| A Bid Security of One Hundred and Seventeen

]

Million |

Malawi Kwacha (MWK117,000,000) or One Hundred and

Fifteen Thousand United States Dollars (USD1
“shall be” required.

A Bid-Securing Declaration shall not be required.

15,000)

|
7B 22.1

For Bid submission purposes only, the Employer’s
address is:

Attention: The Chief Executive Officer

Street Address: Functional Building, Off Paul
Kagame Road

P/Bag B 346

LILONGWE 3

Floor/ Room number; First Floor, Room No.21
City: LILONGWE

Country: Republic of Malawi

" For Bid submission purpoges only, the Employer's
address is:

Attention: The Chief Executive Officer

Street Address: Functional Building, Off Paul
- Kagame Road

P/Bag B 346
LILONGWE 3
Fioor/ Room number: First Floor, Room No.21
City: LILONGWE
' Country: Republic of Matawi

A
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|L'm§ 25.1

7 ‘ The deadline for Bid submission is:

| ~ ORIGINAL

| Date: 12" August, 2022 CAT
' Time: 10:00 a.m. CAT

| Bidders shall not have the option of submitting their Bids
| electronically.

} The electronic Bidding submission procedures shall be:
' Not Applicable

!

; The Bid opening shall take place at: _
Conference Room

 First Floor

| Roads Authority Head Office
Functional Building, Off Pau! Kagame Road
Lilongwe,

‘| MALAWI

} Date: 12 August, 2022
Time: 10:00am CAT

| The currency that shall be used for Bid evaluation and

' comparison purposes to convert at the selling exchange

| rate all Bid prices expressed in various currencies into a
single currency is: Malawi Kwacha

| The source of exchange rate shall be: Reserve Bank of
| Malawi

| The date for the exchange rate shall be: 15® July, 2022

| The currency that shall be used for Bid evaluation and

REVISED
" The deadline for Bid su_bmission_ is:
| Date: 26" August, 2022 CAT
| Time: 10:00 a.m. CAT

| Bidders shall not have the option of submitting their Bids
‘ electronically.

| The electronic Bidding submission procedures shall be: Not
Applicable |

"The Bid opening shall take place at:
| Conference Room
First Floor '
| Roads Authority Head Office

Functional Building, Off Paul Kagame Road

Lilongwe,
MALAWI

Date: 26™ August, 2022
Time: 10:00am CAT

' comparison purposes 1o convert at the selling exchange
rate all Bid prices expressed in various currencies into a
single currency is: Malawi Kwacha

The source of exchange rate shall be: Reserve Bank of
Malawi

| The date for the exchange rate shall be: 29" July, 2022

Page |3



— 7_71» - — — _—

The currency(ies) of the Bid shall be converted into a | The currency(ies) of the Bid shall be converted into a single
single currency in accordance with the procedure under | currency in accordance with the procedure under |
Aiternative B that follows: Alternative B that follows: '

Alternative B: Bidders quote in local and foreign Alternative B: Bidders quote in local and foreign .
currencies currencies

] The Employer will convert the amounts in various The Employer will convert the amounts in various
currencies in which the Bid Price, corrected pursuant to currencies in which the Bid Price, corrected pursuant to ITB

FB No. L ORIGINAL ‘ REVISED T
1
|

ITB 31, is payable (excluding Provisional Sums but 31, is payable (excluding Provisional Sums but including
including Day work where priced competitively) to the ' Day work where priced competitively) to the single currency ‘
| single currency identified above at the selling rates | identified above at the selling rates established for similar |
established for similar transactions by the authority | transactions by the authority specified and on the date
specified and on the date stipulated above. stipulated above.
\___ it . I 4
2. Section lll - Evaluation and Qualification Criteria
Criteria \ ORIGINAL ' REVISED “

b—ﬁ Financial ] {i) The Bidder shall demonstrate that it has access to, or i} The Bidder shall demonsirate that it has access to, or has |
Capabilities has available, liquid assets, unencumbered real assets, available, liquid assets, unencumbered real assets, lines of

‘ lines of credit, and other financial means (independent of credit, and other financial means (independent of any

| any contractual advance payment) sufficient to meet the contractual advance payment) sufficient to meet the |

| construction cash flow requirements estimated as | construction cash flow requirements estimated as
US$2,125,000.00 for the subject contract(s) net of the US$2,875,000.00 for the subject contract(s) net of the L
‘| Bidder's other commitments ' Bidder's other commitments |
|
L \ \ = }
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‘_Cﬁeri? W ORIGINAL
3.2 Average
| Construction Turnover

Annual | Minimum average annual construction turnover of US$
17,000,000.00, calculated as total certified payments

| | received for contracts in progress and/or completed

| | within the last five (8) years, divided by five (5} years

" Minimum average annual construction turnover of us$
23,000,000.00 calculated as total certified payments
| received for contracis in progress and/or completed within
| the last five (5) years, divided by five (5) years

REVISED

|

|
1

4.2(a) Specific_
' Construction & Confract

below that have been satisfactorily a
| Management Experience

(i) A minimum number of similar contracts specified

nd substantially’

completed as a prime contractor, joint venture member?,
\ management contractor or Subcontractor between 1st

! January 2016 and bid submission deadline: Two (2)

| Contracts, each of minimum value UsSD6.8 Million or
One Contract of minimum value USD 13.6 Million

|

The similarity of the contracts shall be based on the

following:

| Asphalt Road works, steel roofing structures on similar

buildings, concrete works, Electrical/Mechanical/iCT

| installations
' |
| |
| 4.2(b) Specific
| Construction & Contract | complete

| Management Experience ' contractor, joint venture member, or

B 7+| For the above and any other contracts substantially
d and under implementation as prime

Subcontractor

| | between 1st January 2016 and Application submission

1

['(i) A minimum number of similar contracts specified below
that have been satisfactorily and substantially completed as
a prime contractor, joint venture member, management
contractor or Subcontractor between 1% January 2016 and
bid submission deadline: Two (2) Contracts, each of
minimum  value USD%.2 Million or One Contract of |
minimum value USD 18.4 Million I

The similarity of the contracts shall be based on the

| following:

L .
Asphalt Road works, steel roofing structures on similar
buildings, concrete works, Electrical/Mechanical/ICT

installations

!
|

|

+For the above and any other contracts substantially
completed and under implementation as prime contractor.
joint venture member, or Subcontractor between 1% January
| 2016 and Application submission deadline, a minimum

1 Substantial completion shali be based on 80% or more works completed under the contract.

? For contracts under which the Bidder participated as a joint venture me
requirement

Par_

mber or Subcontra

—

ctor, only the Bidder's share, by value, shall be considered to meet this
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3 Volume, number or rate of production of any key activity can be demonstra

| ORIGINAL

~ 1 deadiine, a minimum construction experience in the

| following key activities successfully completed®:
\

a) Building usable Floor Area of 8,000 m? in one
year

b) Earthworks of minimum 10,000 m?
c} Asphalt paved road works 3km in one year

d) Mass and/or Reinforced concrete works of
2,000m?in one year

e) Mechanical Equipment installations, Electrical
installations and ICT Works

submit Completion Certificates to substantiate the quantities

f’(’\rlf'\

ted in one or more contracts combined

REVISED

(a) Building usable Floor Area of 8,000 m? in one year

(b) Earthworks of minimum 15,000 m®

(c) Asphalt paved road works 3 km in one year

construction experience in the following key activities *
successfully completed:

|

(d) Mass and/or Reinforced concrete works of 2,500 m?

in one year

(e) Mechanical Equipment
installations and ICT Works

installations,

Electrical|

if executed during same time period. Bidders shall
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B. ADDITIONAL INFORMATION
ftem Description TRemarks ]
I Bills of Quantities |
1 Paint schedule for building 1 to18 | Attached
o | Senitary fitings scheddle | Attached
- N D _ o S L _ o ]
Drawings "Drawing Number/s
1 Drawings for Kitchen. toilet and Lab details ! ARCHMSDO1 |
ARCH/MSD/02
2 Drawings for teller furniture details | MH%DW ]
l ARCH/MSD/04
3 Drawings for facilities settinﬁ_oft masterplan l ARCH/SP/09
 ARCHISP/10
4 Images of U-Glass Windows 1to 3 iittached
5 Ware house #ﬁftt_l e
Floor Plan, Elevations, Section, Window and - ARCH/B4/01
Door Schedule | ARCH/B4/02
\ ARCH/B4/03
ARCH/B4/04
[ S [
Your faithfully,
g———r—“"*
iP Eng. Francis Dimu
Acting Chief Executive Officer
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